in motion

LEADERSHIP DEVELOPMENT PROGRAM

CLASS OF 2023 - PROGRAM SCHEDULE

Required In-Person Meeting Dates

FLM candidates will participate in a customized agenda for the in-person programs listed below.

Industry Summit

Snowmass, CO October 2-5, 2022

University of Innovative Distribution

Indianapolis, IN March 13-16, 2023

Industry Summit

Tucson, AZ October 1-4, 2023

Required Virtual Meeting Dates

Registration fee covered by FPDA
(Value - $900)

Registration fee covered by FPDA
(Value - $1,100)

Registration fee covered by FPDA
(Value - $900)

Unless noted with an * meeting dates will be the 3™ Tuesday of the month from 3:00-4:30 PM ET.
All meetings/webinars will be delivered via Zoom. All topics below will be covered; depending on

instructor availability, the date a topic is covered might vary.

Meeting Topic

Pre-Summit Introductions & Assignment

Complete Timetrix® EQ assessment (Self-Paced)

Behavioral Insights Workshop; Supervisor Feedback on Assessment
Results

Team & Individual Coaching

Understanding the Full Range & Scope of the Fluid Power Industry
(Part 1)

Understanding the Full Range & Scope of the Fluid Power Industry
(Part 2)

Team & Individual Coaching

Post UID Follow-Up

Presentation & Communications Workshop

UID Year-Round Webinar

Difference Between Leadership & Management

A Deep Dive into Project Management

UID Year-Round Webinar

The Power of Teams and Teamwork

Business Ethics

Team & Individual Coaching; Pre-Summit Review

Date

September 20, 2022
September 27, 2022
October 18, 2022

November 15, 2022
December 13, 2022*

January 17, 2023

February 21, 2023

March 21, 2023

April 18, 2023
Wednesday, May 3, 2023
May 16, 2023

June 20, 2023
Wednesday, July 12, 2023
July 18, 2023

August 22, 2023
September 19, 2023



